GGA LEADERSHIP / MANAGEMENT QUALIFICATION 
	DAY 1 

	8.30
	1.
	Registration & Introduction 

(including colours & welcome)    

	9.00
	2A.
	 Delivering the AGP – The Girl

(Unit Leader / Assistant Unit Leader)

	
	2B.
	Leading Guiding

(Manager)

	10.30 
	
	Morning Tea

	10.45 
	3.
	Delivering the AGP: Method

(Unit Leader / Assistant Unit Leader / Manager)

To let Managers experience AGP with a focus on outdoors & wide games 

	12.15 
	
	Lunch

	12.45 
	4A.
	The Patrol and the AGP

(Unit Leader / Assistant Unit Leader)

	
	4B.
	Leading Your Team

(Manager)

	2.00 
	5A.
	Planning – putting it all together

(Unit Leader / Assistant Unit Leader)

	
	5B.
	Building for the Future
(Manager) then observe plans prepared by Leaders

	3.30 
	
	Afternoon Tea

	3.45
	6.
	Being a Leader

(Unit Leader / Assistant Unit Leader / Manager)

	4.15 – 5.30
	7.
	Campfire, history & Guides Own

(Unit Leader / Assistant Unit Leader / Manager)

	DAY 2

	8.30
	8.
	Colours & welcome



	8.45 
	9.
	Risk and Being Safe

(Unit Leader / Assistant Unit Leader / Manager)
Separate scenarios provided for each role

	10.45
	
	Morning Tea

	11.00 
	10.
	The Promise and Law

(Unit Leader / Assistant Unit Leader / Manager)

	12.15 
	
	Lunch

	1.15 
	11.
	Managing Finances

(Unit leader, Manager)

	2.30 
	
	Afternoon Tea

	3.00 
	12A.
	Managing Your Unit

(Unit leader)

	
	12B.
	Managing Administration

(Manager)

	3.45 – 4.15
	
	What next, Closing


Green sessions are combined, blue and yellow sessions run concurrently
Timetable – Combined Leadership and Management Qualification Training

