
Girl Guides Australia – Becoming a Manager  Feb 2018 

Session  Goal setting for the District 

Audience District Leaders 

Time 45 min 

Aim 
 
 
 
 
 
  

To: 

 Develop an understanding of the need to set 
goals that will grow Guiding 

 Provide Leaders with the opportunity to 
develop the skills to effectively set achievable 
goals. 

 

Resources How to manage the Guide District 
Guide Lines 
State Strategic Plan 
GGA and state website 
State/Region/Local calendars 
District Assessment Checklist 
 

 

 

Learning Outcomes Include 
 

Leaders will be able to: 
 

 Define the needs of 
the Guide District 
 

 Prioritise projects 
 

 Complete a District 
Assessment 
 

 Develop a set of 
achievable goals  
 
 
 
 

 

 

 Definition of ‘goals’ 

 Projects – increase girl number, open new unit, 
extra leaders, encourage parent support, what 
needs to be repaired or purchased 

 District Assessment checklist 

 Promotional activities/events to attract new 
Members 

 Leader support for delivery of AGP 

 Use maintenance checklist 

 State Strategic Plan 

 Region Goals 

 Budget 
 
Trainers Notes: 
Opening – simple questions to the trainees – What is 
something you need in your District? 
Link answers to Strategic Plan.  

 


