GROW-model

* Way forvard

* Commit to action
* |[dentify possible obstades

* Make steps specificand deine
timing

* Agree on support

* Cover the full range of options

* Invite suggestions from Coachee
* O ffer suggestions carefully
* Ensure choices are made

The
GROW
Model

* Agree topic for discussion
* Agree specific objective of
session

* Setlongterm aimif
appropriate

* Invite selfassessment
* O ffer specific examples of
feedback

* Avoid or check assumptions
* Discard irelevant history

— From GROW model PowerPoint - Andreas Sung Unstad



