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What is the Olave Program?
Who

The Olave Program enables young women aged 18 Ð 29 to serve, support and 
succeed. Participants of the Olave Program are known as ÔOlavesÕ.  The Olave 
Program aims to facilitate personal challenges through a flexible network, with 
a particular focus on service. It provides a voice for the young women of 
Guiding in this age group.

Framework

The Olave Program Framework has been created by Olaves for  Olaves. By 
outlining specific areas which can be the focus for challenges and activities, the 
Framework allows for maximum personal development as well as the 
maximum individual enjoyment. Ensuring flexibility in the level of participation 
and the method of involvement ( peer group or  individual) helps the Framework 
to suit each OlaveÕs needs at different points in her life. 

THE OLAVE PROGRAM FRAMEWORK

The Olave Program allows participants to engage in opportunities for personal 
challenge through a flexible network, with a focus on service.

As participants of the Olave Program we:

Show our commitment to Guiding through the PROMISE AND LAW  

Support OUR COMMUNITY  through voluntary service to Guiding and the 
wider world 

Celebrate and develop a deeper understanding of Guiding through HERITAGE 
AND TRADITIONS
 
Foster cultural acceptance and strengthen global links through experiencing 
INTERNATIONAL GUIDING 

Support, encourage and learn from each 
other through SOCIAL NETWORKS 

Grow as individuals through pursuing 
opportunities for SELF DEVELOPMENT



Olave Program and Girl Guides Australia

Girl Guides Australia is dedicated to developing girls and young women into 
confident, self-respecting, responsible community members.  Recognising that 
this development can and should continue regardless of age, Girl Guides 
Australia actively supports young women to participate in the Olave Program.

The Olave Program has direct links to both the Australian Guide Program 
(AGP) for Guides aged 5-17 years and the Australian Adult Leadership 
Program (AALP) for Guides aged 18+ years. 

Both the AGP and the Olave Program share similar principles - including self 
and peer assessment - and flexible participation, as well as similar key areas 
of focus such as Promise and Law, Guiding traditions, service and world 
friendship.

The Olave Program is also strongly linked to the AALP, allowing Guiding 
members aged 18-29 to extend their competencies in the AALPÕs areas of 
Outdoors, Networks, Fundamental, Management, Program and Training. 

Benefits of the Olave Program

The opportunities that the Olave Program offers are endless and so too are 
the benefits. The Olave Program offers a safe and supportive environment 
where you will find yourself: 

- Constantly being challenged
- Going beyond your comfort zone
- Engaging in a variety of new and interesting activities
- Getting outdoors
- Learning about yourself and others
- Gaining and developing new skills
- Meeting new and interesting people and
- Having fun

The Olave Program is what you make of it, limited only by your imagination!



Uniform
Girl Guides and Girl Scouts all over the world wear a uniform, and have 
done so since Guiding began. Having a uniform gives a sense of 
community and belonging throughout our Organisation, as well as 
creating equality between our members. Wearing a uniform also makes us 
easily identifiable to the general public which helps in continuing to build 
our public profile and good reputation.
 
In 2010, Girl Guides Australia introduced a new uniform. All adult 
members now wear the same uniform.   There are two adult uniform 
options, depending on the environment and activity. Olaves can wear 
either the polo shirt/v-neck or white striped shirt options of the uniform. 
While it is not necessary to own both uniforms, having both of these 
options allows for appropriate clothing and uniform choices to be made for 
each activity you are attending. Many Olaves choose to own both and 
wear one for more official functions and the other more casually. 

It is important to remember though that both uniforms are considered 
Ôformal uniformÕ and either  can be worn at official appearances. The old-
style uniform and polo-shirts are no longer to be worn officially, however 
can still be worn as camp shirts for activities such as abseiling or canoeing 
and for messy activities.

The uniform is only available from Girl Guide retailers or from the State 
Girl Guide Organisation online shops.
 
It is always important to remember that you are a role model for other 
members of Guiding, especially those younger than yourself, and that you 
are an ambassador for Guiding in the community. Take pride in the 
uniform you are wearing, and wear it correctly.

Uniform Options

Top Half
Polo or V-neck navy shirt, with blue inserts.
OR 
Button-up white collared shirt with blue and yellow stripes.

Bottom Half
Navy skirt, cargo pants or trousers

Headwear
For outdoor activities: Navy sun-safe hat

Footwear : Closed-in shoes or dress shoes as appropriate

Optional  
Badge tab 



Additional Options for Olave Participants

Olave Program Bar

The Olave Program bar is an option for any member of Guiding aged 18-29 to 
wear on their badge tab. This purple bar simply identifies you as an Olave.
 

Olave Program Service Numbers

Years of involvement and service with Girl Guides Australia is recognised  each 
year for youth members, and every 5 years for Leaders and Support Group 
members.
 
Likewise, Olaves are recognised  at 5 and 10 years of participation and service. 
This is recognised  through presentation of a small chained number pin which is 
then attached to your Olave Program bar. These are worn on your badge tab.



How Do I Participate?

Models

There are two models of participation in the Olave Program- although you can 
move between the two as convenient.

The first is INDIVIDUAL OLAVE PARTICIPATION . An individual Olave 
can participate in activities offered at a Region, State and National level 
without belonging to any kind of Ôgroup.Õ They are free to work through the 
various badges and awards, however they must form some variety of 
ÔAward Support GroupÕ to complete some of them (in particular the Olave 
Baden-Powell Award). Please see the Badges and Awards section for 
further information. This model of participation provides 18-29 year old 
Guides with the ability to participant and belong to the program without 
the regular commitment to group meetings. This flexibility is offered in 
recognition of the many various life style changes that occur during this 
period of life.

The second is PEER GROUP PARTICIPATION . Groups of 18-29 year old 
Olaves can form ÔPeer GroupsÕ as a mode of participation. Groups offer 
many advantages such as a sense of belonging, facilitating social activities 
and supporting each other as they work towards badges or challenges. It 
is through group participation that Olaves can continue their Guiding using 
a familiar model, similar to the AGP Program.

<CLICK> Real Story: Emily

http://www.girlguides.org.au/public/attach/GGAEmily.pdf
http://www.girlguides.org.au/public/attach/GGAEmily.pdf


Peer Groups

Basis Of Formation:

- Interest Based  Ð Groups formed around common interests, such as 
clubs at a university, outdoor activities etc. 

- Geographical Based  Ð Following more traditional structures, such as 
Region, Division and District. They are more closely tied to the area, 
are more likely to help with Youth Activities, such as camps, fundraising 
activities etc. 

Peer Groups are usually run in one of two ways. Please remember these are a 
guide, and often groups may fall somewhere between the two areas. What is 
more important is that all members of the group understand how they run, 
and that it suits their needs.

Formal Groups:  these groups follow a structure similar to the AGP. 
They often have a regular meeting time and place, may have traditions 
for investitures or Promise renewals and other ceremonies. They have 
unit positions, such as Chairperson and Secretary. Some Peer Groups 
may also have a Treasurer, if they manage their own Peer Group 
accounts (as with Younger Guide Units). They can also create their own 
constitution or guidelines for running.

Informal Networks:  tend to run in a more flexible manner. These rely 
on individuals to have the motivation to organise  activities. They will 
often meet when convenient, such as after region meetings, or for 
specific events. They may not have a set meeting place, moving around 
locations as is convenient.

<CLICK> Real Story: Lauren

http://www.girlguides.org.au/public/attach/GGALauren.pdf
http://www.girlguides.org.au/public/attach/GGALauren.pdf


Recruitment
Forming a group is often the hardest part of getting involved. It can be difficult 
to get everything you can from the Olave Program without a group, particularly 
if you have not been involved for long. If there are no groups in your area, here 
are some suggestions to assist you:

- Recruiting from Districts

- Other young Leaders

- Contacting past 14-17year old members

- Linking activities with 14-17 year old members

- Friends

- Members of similar organisations

- Universities and TAFEs

There are lots of recruitment activities that you and your Peer Group can 
try. Here are some examples:

Birthday Cards  - Speak to your Region Leader to get contacts for units 
with girls who are 16 years and over. Ask if you can have the girlsÕ 
birthdays, and handwrite birthday cards for them when they turn 17 and 
18. In the birthday cards, also provide information about your Peer 
Group, and contact details, so that they know where to find you when the 
time is right to come up to your Peer Group. Include information about 
the AGP-OP link badge as well and let them know about some of the 
opportunities that they have in Guiding, outside of being a Leader.

Local Activities  - At Region, Division, and District activities and camps, 
there will often be girls in the 14-17 year age range. Offer to run 
activities for these older girls so that they get to know who you are, and 
know who to approach when they turn 18.

Open Nights  - Run open nights with your Peer Group, and invite anyone 
who is 18-29 years old who may be interested. Consider who you are 
inviting and plan activities that are fun and help the potential recruits see 
how great the Olave Program is!

Link Activities  - Run activities for 14-17 aged units in your area, during 
their normal meeting times. Approach leaders of these units, offering to 
run a night for them Ð most leaders would love to have a meeting 
arranged for them. Try and plan activities that are a slightly different and 
unique, so that they are memorable! The AGP-OP Link badge can also 
help with this, as it will give the units all of the information about the 
Olave Program that they need.

Above all, remember that the more out there you are, the more the Peer 
Group is seen out and about in Guiding land, the less work you have to 
do for recruiting- the people will come to you!

<CLICK> Real Story: Pearcedale Jilleroo Ops

http://www.girlguides.org.au/public/attach/GGAPearcedale.pdf
http://www.girlguides.org.au/public/attach/GGAPearcedale.pdf


Olave Program Mentors

Whilst the role of the Olave Program Mentor is not a requirement, it may 
assist 18-29 year old participants who would like the extra support of 
someone who has done this before. 

There are many skills a Mentor can bring to your Peer Group. These will of 
course, vary depending on the individual you choose, and needs of your Peer 
Group.

They may be able to provide knowledge of Guiding events, traditions, 
processes and opportunities. This kind of knowledge may not be prevalent in 
your Peer Group, particularly if the group is new to Guiding, or Guiding as an 
adult. They can assist you in arranging activities, by linking you with resources 
within Guiding that can assist. They may be able to provide opportunities to 
be involved in other aspects of Guiding, such as committees, or youth events. 
They can share knowledge of badges and awards available to adults. They 
could also bring program ideas.

A Mentor can be useful as an individual to provide support and 
encouragement, particularly if your Peer Group is new, or the demographic of 
the group is toward the younger end of the spectrum. They can assist with 
organising, maintaining traditions, and providing direction. The idea of the 
Mentor is not to act as a Leader. as Adult Members of Guiding, Olave Program 
Peer Groups do not require someone telling them what to do each week or 
running their program. However the Mentor may attend meetings as advice or 
assistance is required and to check in to ensure the group is running 
smoothly.

Finding a suitable Mentor can be challenging and it should be done with a lot 
of thought. The role needs someone who has experience within the Olave 
Program, has a great deal of knowledge that may be useful and who can stand 
back and let young women make mistakes, while being there to pick up the 
pieces if necessary. It is important to find someone who you all get along with. 
Approaching someone who has known the group as youth participants may 
not be the most suitable, as the role of Mentor is vastly different to someone 
in youth leadership capacity, but this does not necessarily discount them. ItÕs 
important to put sufficient thought into the process.

Prior to approaching someone to be an Olave Program Mentor, itÕs important 
that the Peer Group sit down to discuss what they are hoping to gain from 
having a Mentor. Once this has been determined, you can approach people. 
When approaching a potential Mentor, ensure that you give them the 
opportunity to ask questions and be open and frank about what your Peer 
Group is hoping to achieve and the time commitment you are asking of this 
person. If the person is unsure, it is a good idea to suggest they think about it 
and encourage them to contact you with any questions. If they donÕt get in 
contact with you, make sure you contact them! This doesnÕt necessarily mean 
they arenÕt interested, it just may mean that they, like the vast majority of the 
Guiding population, are busy!

Of course, if they say no, its time to go back to the drawing board and see if 
you can come up with someone else who could do just as good a job. It may 
also be a matter of redefining your Peer 
GroupÕs needs to find the right person.

But remember, having a Mentor is not a vital 
ingredient in the recipe for success, both for 
you and your Peer Group. It is an element 
that may enhance the experience, but is 
certainly not necessary for each group.



What’s Expected of me as an Olave?
The Olave Program provides a flexible method of participation; however just as 
there are expectations of Guides in the AGP, there are expectations of 18-29 Guides 
also. 

It is expected that you have fun! The Olave Program is designed to continue on from 
the AGP and give participants everything they got out of the AGP and more.

It is also expected that you take responsibility for your Guiding. The Olave Program 
is unique from the AGP, in that it allows participants to drive the program entirely 
themselves. You donÕt have a Leader telling you what to do, so you need to get 
involved yourself. Look out for and support activities run for you by Region, State 
and National Representatives. These activities are run for you and if you have ideas, 
share them! Get involved and make your time in the Olave Program the best it can 
be. Your experience will only be as good as you decide to make it.

At some point in your time as an Olave, the opportunity may arise to be further 
involved, through the various Region, State, and National Committees. The Olave 
Program is run for 18-29s by 18-29s, so without your involvement, nothing can get 
done! For more information contact your State Olave Program Manager- her contact 
details will be on your State OrganisationÕs website.

Leadership

One of the amazing opportunities you have within Guiding is to build and develop 
your leadership skills. There are many opportunities, to not only develop your skills, 
but to also put them into use.

WAGGGS Leadership Development Program 

The WAGGGS Leadership Development Program (WLDP) is aimed at developing the 
skills of leaders across the worldwide movement. The WLDP contains eight modules 
to assist in enhancing not only the leadership skills, but also personal growth of 
individuals who participate. The WLDP is run at an international level by WAGGGS 

and is tailored for the need of the group who are attending. Attending a WLDP 
event is an incredible experience, both for learning and to meet likeminded 
Guides. It also allows you to participate in a program that has been developed by 
WAGGGS in consultation with leading educational institutions across the world. 
The WLDP was piloted in 2008-2009 and was officially launched at the World 
Conference in 2008. For more information see the WAGGGS Website  and for 
upcoming WLDP events, see International Events .

<CLICK> Real Story: Tammy

http://www.wagggsworld.org/
http://www.wagggsworld.org/
http://www.girlguides.org.au/news-events/international-events.html
http://www.girlguides.org.au/news-events/international-events.html
http://www.girlguides.org.au/public/attach/GGATammy.pdf
http://www.girlguides.org.au/public/attach/GGATammy.pdf


Australian Adult Leadership Program

The Australian Adult Leadership Program (AALP) is the formal framework that allows 
you to develop your skills as a leader, with the intention of using these skills within 
Girl Guides Australia. For more information on the AALP click here . 

Within Guiding you have many opportunities to use your leadership skills and give 
back to Guiding. 

Leader of Adults Ð a Leader of Adults works with other adult volunteers. 
Roles they make take include Region, Division or District Leader. A Leader of 
Adults is not only responsible for administration, but also for supporting the 
volunteers they work with. They also encourage the growth and development 
of Guiding and facilitate opportunities for Guides and Volunteers.

Resource Leader Ð  we all have particular skills and interest in an area that is 
of benefit to Guiding. It may be camping, canoeing, or even Guiding Traditions! 
There are many skills you can provide, and if you donÕt have the time to 
commit to weekly role, this may be for you.

Youth Leadership Ð working with Youth Members can be one of the most 
rewarding experiences for an Adult Member of Guiding. To help girls grow and 
mature through the Australian Guiding Program is very fulfilling. If you have 
the time to commit and particularly like working with the girls this may be the 
opportunity for you. Guiding offers many options for Youth Leaders:

- Leader of Youth  - a Leader of Youth works with a specific unit, 
generally with girls of one or more developmental stages. You will 
facilitate the girls program, provide opportunities for outdoor and 
other activities, as well as administer the unit. A Leader of Youth 
holds a Guiding qualification, and is required to ensure this is kept 
current.

- Guiding Assistant Ð if you do not have the time to commit to the 
full training required to be a Leader of Youth, or just arenÕt prepare to 
say ÔyesÕ just yet, you can be a Guiding Assistant. A Guiding Assistant 
must fulfill some basic requirements (such as child protection 
requirements as required in your state and some basic training) but 
the commitment isnÕt as large. A Guiding Assistant works with a 
Leader of Youth, assisting them to run the unit.

- Unit Helper Ð  a Unit Helper works within a unit but doesnÕt hold 
qualifications. They cannot run activities alone, but this is a good role 
to have for those who just donÕt have the time for anything else.  

Other Roles

There are many other opportunities available for you to take up to be a leader 
within Guiding. There are numerous positions and committees at a Region, 
State and National Level in which you can get involved, in all areas including 
Olave, Outdoors, Program, and International. Check out your State Websites , 
or the see National Vacancies , to see if anything interests you. Such 
committees are always looking for additional 
volunteers, and getting involved is your 
chance to have your say.

http://www.girlguides.org.au/leaders-and-volunteers/Leader-Training/areas-of-development.html
http://www.girlguides.org.au/leaders-and-volunteers/Leader-Training/areas-of-development.html
http://www.girlguides.org.au/my-state.html
http://www.girlguides.org.au/my-state.html
http://www.girlguides.org.au/get-involved/positions-available/volunteer.html
http://www.girlguides.org.au/get-involved/positions-available/volunteer.html


What do we do?
All sorts of things!

Olaves are some of the busiest people we know! In short- if you want to do it, you can!  
If youÕre looking to do a badge, or gain an award, there are plenty of options (see the 
Awards section in this Guide), but thatÕs not all weÕre about. Here are some examples 
of what different aspects of the Olave Program may involve

Promise and Law

ÒWe show our commitment to Guiding through the PROMISE AND LAWÓ

As Adult Members of Guides, we make the same Promise as younger Guides, and we 
use this Promise to frame the way we live our lives. Through the Olave Program we 
have the opportunity to take this Promise to the wider world.
 
As our lives change, whether it is because of school and further education, travel, 
careers, family, friendships, and relationships, our understanding of the Promise and 
Law grows and develops.

Guides Own

Make the time to take part in this special Guiding Tradition. This activity offers 
participants a chance to stop and reflect. A Guides Own is not necessarily about faith 
or religion, but rather gives participants their own time and space to evaluate their 

lives and what direction they are heading in. Participants are encouraged to 
appreciate the opportunities that have been given to them, celebrate the experiences 
and achievements of themselves and others and consider their own hopes and 
dreams.

Citizenship

Celebrate citizenship by getting involved in local community events for occasions 
such as Australia Day, ANZAC  Day, and Remembrance Day. These activities are a 
fantastic opportunity to acknowledge those that have helped to make Australia what 
it is, as well as demonstrate the relevance of Guiding within the community today. 
Your local council may hold community events for some or all of these special 
occasions so contact them and offer your services to get involved.

<CLICK> Real Story: Joanne

http://www.girlguides.org.au/public/attach/GGAJoanne.pdf
http://www.girlguides.org.au/public/attach/GGAJoanne.pdf


Our Community

ÒWe support OUR COMMUNITY  through voluntary service to Guiding and 
the wider worldÓ

Olaves have a strong sense of community Ð and a desire to improve the world 
around them. This may include running or participating in service opportunities 
or fundraising towards something that the community can share in. It may also 
include being involved with community events, such as local celebrations in 
parks, face painting at marathons or family days and promoting Guiding at 
fetes.

Partnerships

Many Olaves give service to their local communities as Guide Leaders, Unit 
helpers, Resource Leaders, Leaders of Adult (District, Area, Region etc).  You 
can sit on committees and have all sorts of roles in Guiding.

However Olaves are also involved in partnerships with other likeminded 
organisations, including:

- Office for the Status of Women;
- Scouts Australia;
- UN Women;
- WomenÕs Coalition;
- Womenspeak;
- Breast Cancer Coalition;
- Australian Koala Foundation;
- Reach Out;
- Canteen;
- The Salvation Army;
- Smith Family;
- Red Cross;
- Anti Cancer Council and
- Clean Up Australia Day.

Or you can choose to work with any other organisations that are in line with 
the values and mission statement of Girl Guides Australia.



Community Action

Guiding has a strong history of contributing to the community. In particular, the 
18-29 age group has taken service extremely seriously and it has been intrinsically 
tied to the Peer Group activities. As one of the components of the Olave Program 
Framework, service and advocacy are a fundamental focus of the Olave Program.

Giving service is a fundamental part of Guiding. Whether it is collecting corks, 
participating in Clean Up Australia Day, or more challenging projects overseas, 
Guiding has always focused heavily on Òmaking a differenceÓ. Olaves take their 
responsibilities to the wider world, looking at making substantial contributions not 
only within their own local area, but throughout Australia and overseas. 

When you speak out about something or act to make change for the better, it is 
called advocacy . Advocacy can be as simple as inspiring a young Girl Guide to 
believe in themselves or more difficult as with organising a large scale campaign. 
No matter what level you advocate at, it always involves the following three things: 
being a leader, standing up and passing on the message. Girl Guiding and the Olave 
Program has at its core a desire to build a better world, to make the world a better 
place to live in for all people, regardless of sex, race or religion, now and in the 
future. With confidence, age and experience on our side, Olaves are in an excellent 
position to take on the advocacy challenge as well as to inspire the next generation 
of young women to believe in their own power to build a better world through 
advocacy.
 
Of course throwing around words like ÔserviceÕ and ÔadvocacyÕ is easy, but it is very 
important to understand the distinct difference between the two. Both involve a 
desire to bring about change, and to make the world a better place. However the 
two have a key difference. ÔServiceÕ implies making a change, which is often 
tangible. It might mean building a school, removing rubbish from the beach, 
visiting an older person, or raising money for medical research.  Advocacy on the 
other hand, refers to raising awareness of an issue. It means bringing about change 

in people minds Ð which of course can lead to the tangible change as well. By 
advocating it is often possible to bring about the necessary desire and will across 
the community to change and, in many instances, address the cause of the 
problem. By giving service, we can bring about measurable, concrete results.

<CLICK> Real Story: Belinda

http://www.girlguides.org.au/public/attach/GGABelinda.pdf
http://www.girlguides.org.au/public/attach/GGABelinda.pdf


Olaves  are in a strong position to get out and make a real change in the wider 
community. Olaves have the maturity, the freedom, the passion and the 
experience to really make a difference, not only in our local communities, but 
across Australia as whole. As an Olave, you take on the greater responsibility to 
give service, and advocate for your rights and the rights of others.

But of course, Ôhelping peopleÕ is a very wide and varied statement. How can 
you, as an Olave, determine how to Ôgive serviceÕ and be ÔadvocatesÕ? 

A good starting point is to focus your attention on the direction provided by 
WAGGGS.

ÔGirls Worldwide SayÕ is an adolescent health advocacy initiative, which brings to 
the fore front some very important issues for girls and young women. The World 
Association of Girl Guides and Girl Scouts is the single largest organisation for 
women and has ten million members worldwide. If there was ever an 
organisation well placed to speak out on important issues, it is WAGGGS!

The key messages are:

Girls Worldwide Say É.

- Discover your potential

- Fight HIV/AIDS

- LetÕs talk about the dangers of drugs

- Make healthy eating choices

- LetÕs talk about sex

- Ban smoking in public places

- Prevent adolescent pregnancy.

These key messages can inform Olaves on key social issues that you can be 
supporting. As an adult member of Guiding, you are in a unique and important 
position to raise awareness of these issues and promote action where required. 

There are other issues that are incredibly important within Australia. In 2007 Girl 
Guides Australia conducted its first ever national survey of youth participants. 
The survey identified that the primary concerns for Australian Guides at a global 
level were global warming, the environment and poverty, and identified water as 
the most significant issue facing Australia .  

Girl Guides Australia completed a second report national survey in 2010, which 
can be found here . Environmental sustainability and eliminating poverty were 
once again rated as the highest concerns for Guides around Australia. The 
survey also gave participants the opportunity to rate the best and worst things 
about being a girl- the best thing being that they can be a Girl Guide!

There is no better way to advocate and give service than to consider what is 
really important to you. Identify a need, take a plan of action and get into it! 
Why wait for somebody else to bundle up a nice easy opportunity for you? It is 
often thought that there needs to be thousands of people to make change, 
however one person, on their own, can also make a difference! It will be 
incredibly beneficial for you, both for your own personal development as well as 
for general support, to identify someone within Guiding to mentor you through 
the process and assist you to identify opportunities to become further involve 
Guiding at the appropriate level, access 
resources and form partnerships to ensure that 
you achieve everything you had aimed to 
achieve.  

http://www.girlguides.org.au/news-events/recent-reports-and-brochures/australian-guides-say.html
http://www.girlguides.org.au/news-events/recent-reports-and-brochures/australian-guides-say.html


Heritage and Traditions

ÒWe celebrate and develop a deeper understanding of Guiding through HERITAGE 
AND TRADITIONSÓ

Guiding has a strong and rich history. There are many ways you can investigate our 
heritage and traditions and also take part in activities that are tried and true.

Outdoors

Camping and the outdoors have been a part of Guiding from the start. There are many 
opportunities you can take up, whether within the Organisation or external. Go out 
camping, kayaking, canoeing, abseiling, mountain bike riding, hiking and so much 
moreÉ

If you find something you really enjoy, why not consider gaining further qualifications 
in the area? Many Guide properties are looking for instructors to run activities for 
Guiding and outside groups.

Trefoil Guilds

For many years, Trefoil Guilds have been great supporters of other areas of Guiding. 
Any Adult Member of Guiding can join a Trefoil Guild, which are group of women who 
are passionate about Guiding and who support their local and State members through 
various means. Members of Trefoil Guilds are often Guides who have stepped down 
from more active roles and want to continue to share the spirit of Guiding and keep its 
traditions alive. Current Leaders and Olaves can also join a Guild if they have mutual 
interests. Trefoil Guilds have wealth of knowledge, experience, various skills and 
history. Why not organise to run an event with your local Trefoil Guild?

<CLICK> Real Story: Ally
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Gang Shows

Gang Shows are performing arts activities that have been running in Australia for over 
sixty years. Whilst traditionally a Scout based activity, Guiding has been involved for 
many years. Across the country there are many shows of various sizes. Involvement in 
these shows gives participants the chance to learn theatre craft, as well as gain 
personal confidence and make new friends.
 
They go by different names, including Gang Show, Showtime, and Revue. They will 
involve youth, adults, leaders and families across the various areas that are necessary 
to make a ÔshowÕ. The scripts are written, music composed, the cast produced, 
costumes created, and sets designed and built by members of the ÔGang.Õ They are a 
great way to get a taste for the world of musical theatre and for those who are so 
inclined, gain some important skills to take into an amateur or professional career in 
this field.
 
Gang Shows are a good way to meet new people, as it takes a large team to make 
these shows happen. There is a great sense of camaraderie amongst all those involved, 
as you all work towards the final product Ð a great show. 
 
Whether you are interested in performing on stage, creating costumes, writing scripts 
or music, administration or finance, helping with cast supervision, or one of the 
technical elements such as staging, set design, lighting, audio or flies (all those sets 
that are hung from the ceiling), there are many opportunities to get involved.
 
Some areas even have their own Guide shows, such as Carry on Guides in South 
Australia.

 
To find an Australian Show in your area, see the International Gang Show 
Website , or contact your state office.

<CLICK> Real Story: Fiona
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Thinking Day 

Thinking Day is celebrated by Girl Guides and Girl Scouts all over the world every 
year on 22 nd February. It is a day that we can celebrate where weÕve come from 
and everything thatÕs amazing about Guiding.

Every year, WAGGGS outlines a Thinking Day theme. Jump on the WAGGGS 
Website  to find out about this yearÕs theme. There are often Toolkits with activities 
that you and your Peer Group could get involved in. You could work with a local 
Youth Member unit and help them understand the yearÕs theme or learn about 
Guiding history.

The Thinking Day Fund sees money raised on this day contribute to assisting 
Guiding to grow in other countries. You could make it your mission to raise more 
than the standard gold coin donation and make a real difference for Guiding in 
another country.

The Guiding Story

Guiding has a rich history, starting with Robert Baden-Powell and Scouting for 
Boys , followed by the historic Brownsea Island camp and those courageous girls 
who voiced their desire to be involved at Crystal Palace.

From those humble beginnings, Guiding has been involved in all the major events 
of modern times, including the wartime efforts during both World Wars, in 
Australia and throughout the world.  

Why not find out more about this intriguing history, perhaps read the works of BP 
and Olave BP, and other historians who have written about them. Or plan a trip 
yourself or with a Peer Group to visit some the sites of some of these historic 
efforts, such as the World Centres, or the final resting ground of our Founders in 
Kenya. If youÕd prefer to start small, find out how Guiding started in your own 
community

<CLICK> Real Story: Shelly
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International Guiding

ÒWe foster cultural acceptance and strengthen global links through experiencing 
INTERNATIONAL GUIDINGÓ

Local Activities

There are many opportunities to explore other cultures and countries without passing 
security at the airport. Consider visiting a museum, inviting another Guide who has 
been overseas or pour through the many International Guiding resources available.

Perhaps you might attend an international cultural day held in your local area. Many 
cultural groups run activities throughout the year you could get involved in. You could 
make contact with the Immigrant WomenÕs Society or other cultural groups in your 
area. 

If you are looking for a smaller activity then international cooking, games and songs are 
very easy to find, through one of the amazing resources you can get through Guiding. 
There are countless books and articles, not to mention people, who have many things to 
share and a lot of them can be simple, low-preparation activities that can be pulled out 
of a box when you need it.

Travel Opportunities

As an adult member of Girl Guides Australia there are many opportunities to travel 
around the world, with Guiding. The experiences on offer are many and varied, 
depending on what you want out of the opportunity. As young women, we are more 
likely than other age groups to be in a position to consider travelling with Guiding, 
whether it is for a seminar, service project or a camping experience.

There are many seminars on offer all year round, focusing both on personal 
development and skills development. Many of these are often held at one of the Four 
World Centres , such as Sangam in our own Asia Pacific Region. Sangam has a particular 

focus on advocacy. Some events are held regularly, such as Juliette Lowe and Helen 
Storrow seminars. To see what events are on offer at present, click here .

<CLICK> Real Story: Penny
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There are other many opportunities to travel within Guiding. Every year, there are 
countless invitations to attend camps and jamborees held by other WAGGGS countries 
that Australians are invited to. We all know that the large camps are often the highlight 
of our experience as a youth member and the opportunity to attend international camps 
is something that will never be forgotten. 

You can also take the opportunity to visit one (or more!) of the Four World Centres. 
Besides offering fantastic seminars, they offer great accommodation in a comfortable 
and familiar setting. Conveniently located, you have the opportunity to not only travel 
with a nice roof over your head, but you can also have the opportunity to meet up with 
other Girl Guides and Scouts. You could also take the opportunity to work or volunteer 
at one of the Four World Centres. There are often many short and longer term positions 
available and each offers an amazing experience. With everything from Program 
Management to House Hands, there are jobs to suit every skill set. If you are looking 
for the chance to work overseas, this is a great chance to take that first step.

GOLD Ð Guiding Overseas Linked to Development

Guiding Overseas Linked to Development (GOLD) is an international service project, 
involving Olaves . The project is a partnership project between two or more WAGGGS 
member countries, aimed at developing Guiding in one of those countries. The 
participating countries work together to determine what area of Guiding the recipient 
country wishes to focus on and the project is mapped out over a fixed term. 

GOLD Thailand started in 2002, as a partnership between GirlguidingUK, the Girl Guide 
Association of Thailand (GGAT) and Girl Guides Australia. The aim of the project was to 
bring life skills trainings to the leaders of Thailand, to run with their girls. The project 
ran for five years, with Australian, UK and at one point New Zealand Guides running 
sessions for girls and leaders on life skills. Topics included Self Esteem, Leadership, Peer 
Pressure, Mental Health, HIV/AIDS, Time Management, Program Planning, Team 
Building, Sexual Health, Healthy Eating, and Adolescent Pregnancy. As of 2008, the 
partnership between Girl Guides Australia and Girl Guides Thailand has been extended 

and as well as the selected team of GGA, there are also several young leaders from 
GGAT who are selected to join the GOLD team to facilitate the trainings. As a 
participant, you are expected to plan your session, which may be delivered to 
youth or adults. You will collect appropriate resources and work with the rest of the 
team, to plan the training that will be delivered in the host country. You will get the 
opportunity to work closely with the staff at GGAT, who will look after you 
throughout the project. You will also be shown some of the wonderful sights and 
sounds of Thailand and see how Guiding is run through schools. It is an incredible 
opportunity to share some of the great parts of Guiding in Australia, as well as 
experiencing Thai culture with the Thai people rather than just being a tourist .

<CLICK> Real Story: Fiona
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Social Networks
ÒWe support, encourage and learn from each other through SOCIAL NETWORKSÓ

The Olave Program provides the opportunity to form lasting friendship, and have fun 
in a safe environment. Your involvement in the Olave Program will introduce you to 
new people in your area, and across the State and also nationally, with similar 
experiences and interests.

Social Activities

Just like many other 18-29 year olds across the country, Olaves love to have fun! The 
benefit of hanging out with Guide people is that you always know your sister Guides 
will look after you. We are all responsible enough to consider the safety of ourselves, 
our friends and those around us. 

Whether it is a picnic, going out to coffee, going out dancing, or to see a show or a 
concert, we do it all. YouÕre only young once!

Support Networks

Other Olaves are great supporters for your adventures within Guiding. They will have 
all had similar experiences, have probably faced the same problems, and might have 
the answers you need Ð no matter if itÕs gaining a qualification or award, running an 
event, or working as a Leader of Youth or Adults. A regular catch up session over 
coffee or similar for your Region is a great way to encourage networking between 
other Olaves in your District, Division or Region.

From time to time, your State Organisation may run a forum within the Olave 
Program. Take this opportunity to meet new people, discuss and solve out some of the 
challenges that you have come across and address some of the issues that may have 
been bothering you. ItÕs important for Olaves to get used to having a voice and 

sharing their opinions.

<CLICK> Real Story: QLD Olave Program
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Networking with Scouts Australia

Scouts Australia Ð in particular the Rover section (17 ! - 25 years inclusive) have 
traditionally worked closely with Guiding. Rovers will often run events and activities at 
a local or state level and invite Olaves. Events such as balls, large camps (moots) or 
bashes (car rallies based around mud and racing), are run regularly by Rovers in each 
State and they are often happy to invite Olaves. 

DonÕt forget, that this relationship should go both ways! DonÕt forget to invite the local 
Scouts to some of your activities. 

If your area hasnÕt had much to do with the Scouts in recent times, call the Scouts 
state office, and ask for a contact for the Rovers in your local area, or if youÕre thinking 
big, the Rover Chair in your state (called a Branch Rover Chair). If possible, organise a 
meeting with the Rover Chair and sort out what events could be mutually run, or 
alternatively if there are specific activities that Olaves may have skills in that they 
would be happy to coordinate.

Please remember, that Scouts and Guides have different insurance requirements. 
Contact your State Office for guidance on these matters.



.

Self Development

ÒWe grow as individuals through pursuing opportunities for SELF DEVELOPMENTÓ

The Olave Program is all about developing the skills you require to tackle any challenge you 
wish to take on in life. Whether it be interpersonal skills, life skills, management skills, or 
career oriented skills, the Olave Program allows you develop what you need, to do what you 
want to do!

Pathways

The Olave Pathways provides you with a detailed plan to follow your chosen pathway. They 
give you the process, and the steps you require, to pursue your chosen goal, with all the 
resources you require to meet and exceed your aims. This syllabus is currently being 
finalised and will follow shortly.

Mentoring

By participating in the Olave Program, you will come across many amazing and inspirational 
people, who can help support you. DonÕt forget to engage these people who offer support, 
and use them to help you. When you take on a challenge, always remember to identify some 
people that you know who can support you, and if you donÕt know anyone, ask around! 
Someone else may know the right person who has experience in that particular area.

Through participating in the Olave Program, you will often be provided with the opportunity 
to mentor someone else, particularly youth members and other Olaves. Wherever possible, 
take on this challenge with the knowledge that someone thinks youÕre fantastic and thinks 
YOU have the knowledge and skills to help them.

Life skills

There are always those things that you always wanted to know about, but never had the 
opportunity to learn. It might be car maintenance, self defense, IT skills, time management, 
performing arts, mediation or something else completely different. Use the Olave Program to 
help you develop these skills. With your Peer Group, or other Olaves, book into a class, 

engage an instructor or look at self help books and videos to start exploring 
something you wouldnÕt have otherwise. From time to time, your State Olave 
Program representatives may offer you opportunities to engage in an activity like this 
also. If you can think of something you think others would be interested, why not 
offer to arrange it yourself?

<CLICK> Real Story: Renee
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Badges and Awards

THE OLAVE PROGRAM AWARDS STRUCTURE

Like the Olave Program itself, the Olave ProgramÕs Badges and Awards structure is here 
to help you to serve, support and succeed. Written specifically for young women aged 
18-29, these awards allow you to challenge yourself or achieve pre-set competencies, 
take on long and short-term goals and explore a focused area of interest as well as the 
full variety of what the Olave Program has to offer.

The Olave Program Awards Structure recognises that all Olaves are different and as such 
offers a range of challenges to cater for everyone. With the flexibility to be viewed as 
both a whole system or as many individual awards, the Olave Program Awards Structure 
allows participants to set their own path. Choosing their own mentors to guide them on 
their way, Olaves are continually supported and encouraged to grow in knowledge and 
reach their goals. 

AGP-Olave Program Link Badge

The AGP-Olave Program Link Badge is a great place to start to have a better look at what 
the Olave Program is all about. Specifically designed for girls moving from being a youth 

member into the Olave Program, this badge gives participants an experience of each 
of the Olave ProgramÕs aspects. It explores the Framework fully, but only gives you a 
small taste to begin the Olave Program experience. The AGP-Olave Program Link 
Badge can be worn on the badge tab of the Adult uniform.

Olave Challenge 

The Olave Challenge provides the opportunity to discover more about some of the 
six aspects of the Olave Program.  It requires that you challenge yourself by 
providing service to your community, as well as undertaking challenges of your 
choice in two other areas.  This is currently being finalised and the syllabus will 
follow shortly.

Pathways

In time you may find that there is an area of the Olave Program, Guiding in 
generally or of the world that you want to explore in more depth. Construct yourself 
a pathway to explore, experience and achieve in your chosen area in small, steady 
and solid steps. This is currently being finalised and the syllabus will follow shortly.



<CLICK> Real Story: Erin

OTHER ACHIEVEMENT OPTIONS

Further Development Modules

As part of the AALP, the name ÒFurther Development modulesÓ suggests that you need to 
have completed a Leadership Qualification before beginning any of these modules. This is 
not the case; in fact it is far from the truth. As a member of Guiding over the age of 18, 
Olaves are welcome and encouraged to continue to develop their knowledge and skills in 
all areas of life and can complete some of the Further Development modules. Before 
commencing, look at the prerequisites and if there are any questions, speak to your State 
Learning and Development Manager or her equivalent. 

Further Development modules look specifically at seven areas; Fundamental, Program, 
Network, Management, Programming and Training.

For further information on how to complete a module Ð including information on 
Òrecognition of prior learningÕ, Guiding Partners, Training sessions etc speak to your State 
or Region Training Adviser or her equivalent.

GGAALA
The Girl Guides Australia Adult Leadership Award, more commonly known as the ÔGGAALA 
AwardÕ (pronounced ÔGalaÕ) is open to any qualified leader of Girl Guides Australia. This 
includes both leaders of Adults and leaders of Youth.
The Award is completed when a person completes:

¥ Modules F7, F8 and F9 from the AALP (Further Development Fundamental modules) 
AND

¥ An additional three modules from three different areas of the AALP or Adult 
Endeavours.

These modules are additional to the modules completed as part of gaining leadership 
qualifications.

Commonwealth Award

This is an award that is open to any Guide aged 14 Ð 25 in a WAGGGS Commonwealth 
country. available in It includes a variety of different areas to challenge Guides to be 
their best. An appropriate adult with the expertise, skills or knowledge assesses the 
Award.  In some areas this may be peer assessment (for areas like History of Guiding 
or Service) but will often be by an external expert who may be a Guide or a non-
member as appropriate. The syllabus for this award is in Look Wider Still.

Faith Awareness  
Olaves can explore their own concept of faith by completing the adult level Faith 
Awareness badge. This badge is open to all adult members of Guiding in Australia and 
its syllabus can be obtained through your State Training Manager or her equivalent.

http://www.girlguides.org.au/public/attach/GGAErin.pdf
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Duke of Edinburgh AwardÕs Scheme
The Duke of EdinburghÕs Award is an international award for young people aged 14-25 
years. The Duke of Edinburgh, first developed the Award in the United Kingdom in 1956. 
Currently, over 7 million young people in 120 countries around the world have completed 
their award. The award encourages young people to challenge themselves by 
experiencing the world around them and developing their full potential through a range 
of personal and physical activities.

The Duke of EdinburghÕs Award has three different levels: bronze, silver and gold. The 
minimum age requirements are 14 years old for bronze, 15 years old for silver and 16 
years old for gold. 

Each level of the award has four sections: volunteering, physical recreation, skill and 
adventurous journey. The gold level also has an additional section, which is a residential 
project. The Duke of EdinburghÕs Award is all about personal development and personal 
challenge and participants are able to choose their own challenges and activities in each 
section of the award. Participants need to average one hour a week in each of their 
sections.

Volunteering Skill P h y s i c a l 
Recreation

A d v e n t u r o u s 
Journey

R e s i d e n t i a l 
Project

Bronze 3 months 3 months 3 months 2 days/1 night N/A

Silver 6 months 6 months 6 months 3 days/2 nights N/A

Gold 12 months 12 months 12 months 4 days/3 nights 5 days/4 nights

There are plenty of Guiding activities that can be incorporated into the Duke of 
EdinburghÕs Award. For example, if you assist in running a Unit, as a Leader or Unit 
Helper, then you could count this towards your volunteering section. Or perhaps you 
want to gain an outdoor qualification such as kayaking; this could be counted 
towards your physical recreation section. As long as your activities fit into each of the 
sections, you can choose anything you would like!

The award can also be cross-credited with many other Guide awards including the 
Olave Baden-Powell Award. The Duke of EdinburghÕs Award is coordinated in each 
state by a volunteer Award Coordinator who is appointed by the State Girl Guide 
Organisation. Contact your State Office for details of your State Award Coordinator. 
Also check out the Duke of EdinburghÕs Award website for more information, 
www.dukeofed.com.au

http://www.dukeofed.com.au
http://www.dukeofed.com.au


Service Awards

In Guiding we all volunteer our time and efforts to benefit the Organisation. There are some 
people who stand out in terms of the time and effort they put in and the change they create 
in the Organisation, often through involvement in various projects or in running and 
organising larger scale events, service project, camps or resources. Many Òthank youÓs and 
Òwell doneÓs often fly around, but sometimes it is nice to formally acknowledge the work they 
have put in. 

Often these formal awards are seen to be for those who have put in lots of time over many 
years, but this is not the case.  Most of these awards are not for length of time but quality of 
time and effort. Many Olaves very much deserve these awards and it is the responsibility of 
their peers to ensured they receive the acknowledgment they deserve.

.

Girl Guides AustraliaÕs Awards

Girl Guides Australia has two types of service awards. 

Long Service Awards  Ð These awards recognise the length of time someone has 
supported or be involved in the Organisation. Awarded in five year increments, these 
awards acknowledge length of time as a Qualified Leader of Youth, Guide Support 
Member or combined service through both. These awards can also acknowledge time as 
an Olave at 5 and 10 years service, the small chained numbers are presented to these 
members and are hung off the Olave Program bar on the badge tab.

Good Service Awards  Ð These awards recognise the Ôabove and beyondÕ service that 
specific members of our Guiding community put in and their criteria are stipulated in 
Girl Guides AustraliaÕs ÔGuidelinesÕ. 

Recommendations for awards for service within a memberÕs State (no matter the level it 
is completed, i.e. Unit, District, Region or State) are applied for through State 
structures. Awards for service at an Australian or International Guiding level are also 
applied for through your own State structures but are awarded by the Board of Girl 
Guides Australia.

To nominate someone for a Good Service 
Award enquire with your State Office as to 
how to go about it. You will need references 
from people who have worked with the 
member during their service, and may even 
need a reference from someone external to 
Guiding. 



Boronia   

For good service in a local area.

Banksia  

For meritorious service in a local area and in the wider community, for more than 
is usually expected for the qualification or appointment held.

Wattle  

For unusually good service to the national or a State Guide organisation in a field 
of the qualification or appointment as well as in some other field.



Emu  

For excellent service to the national or a State Guide organisation in various 
appointments or areas

Red Kangaroo  - For outstanding service to Girl Guides Australia

Silver Kangaroo  

For sustained and exceptional service to Guiding, in more than one capacity, 
with a notable contribution to World Guiding

Thanks Badge

This is in recognition of non-Members of Guiding (parents, family, partners or 
those wonderful people that you convinced to help you do something for 
Guiding!) who have not made their promise, however who are actively involved 
with Guiding. The award is processed through the State Awards Committee and 
can include a badge, plaque or banner.



Specific State Awards

In many States there are specific traditions and awards for thanking people and 
acknowledging the work they have done, and there may even be special State 
Awards for specific or generic themes. The following is a list of the awards we 
have been able to track down in each State which are linked to the appropriate 
document or web page. If you know of any other awards or have further details 
on them please do not hesitate in contacting us to let us know.

New South Wales and Australian Capital Territory

The Australian Multicultural Ambassador Award  - is a special award open to 
Guides 5-30 years who display outstanding commitment to Australian 
multiculturalism and would like to be a positive role model for community 
harmony.

Northern Territory
There are no Awards that are State specific.

Queensland
The GEM Award Ð is awarded each month to an Adult Member of Girl Guides 
Queensland who has ÒGone the Extra MileÓ. Applications are put forward by 
another Adult Member and are available from the Girl Guides Queensland 
website.  A GEM recipient is selected every month and is published in the State 
Newsletter, Queensland On The Go. GEM Awardees are also given a special polo 
shirt with the GEM Logo.

South Australia

There are no Awards that are State specific.

Tasmania

There are no Awards that are State specific.

Victoria

An Award celebrating the Centenary of Guiding is currently being developed and 
will be available throughout 2011. Check the State website for more up-to-date 
information

Western Australia

The Zonta Award Ð The Zonta Club of Perth (Inc) Girl Guides WA Leadership 
Award will be presented to a Leader who has shown exceptional leadership, 
initiative and service and who promotes Girl Guides WA as a relevant and 
exciting organisation for girls and young women.
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Asia Pacific Region - Leadership Awards

To recognise achievement of adult leaders in the Member Organisations of the Asia 
Pacific Region.

Asia Pacific Region - Region Appreciation Award

To honour individuals who have given outstanding service and contribution to the 
development of Girl Guiding/Girl Scouting in their country of residence and are non 
office-bearers of the National Organisations

Asia Pacific Region Ð Young Leaders Scholarships

To recognise outstanding young women between the ages of 18 Ð 35 years who 
exhibit exceptional leadership skills in their National Organisation.

WAGGGS Awards

WAGGGS Awards recognise and honour individuals or groups within and outside the 
Organisation. Award recipients have;

- Distinguished themselves through outstanding service to international Girl 
Guiding and Girl Scouting

- Make a real contribution to the lives of girls and young women in a global 
society.

Members of the Organisation can find out how to apply for different awards by 
downloading the Awards booklet .

Civil Awards
Another avenue through which someoneÕs exceptional service and achievement can 
be acknowledged is through the various civil awards. Check out your local councilsÕ or 

stateÕs websites or visit the Australia Day Council website.

http://asia.wagggsworld.org/en/resources/documents/2361
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